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e Key message

A Connecting with:

I Creating a sustainable economic development environment for North
Australia.

I Industries of Tropical Australia

A The general argument: Regional universities are major assets in
their regions, they are agents of regional economic development
and build enterprise and vibrancy.

A The specific argument: Universities i and other scientific assets -
have a critical role to play in the advancement of North Australia

A What it takes to realise the potential these assets representi a clear
focus on specific issues, collaboration with local industry/business,
facilitative Government policy.



International and national
perspectivese.
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A Historically, universities in regional areas have always
been important

A Some of the best universities in the UK, Europe and the
US are located in regional areas.

A In Australia, we have had a different view
T Universities started in the cities
I Later regional campuses and universities developed

A Universities i as institutions - and especially the
significance of regional universities to their local
economiesé The Power of Pl a
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—ram  The Power of Place

A Regional universities are economic and social agents:
I As a site of and catalyst for innovation (research)
I Developing of human capital (education)

I As major employers, supporters of, partners in and advocates for
their communities (engagement)

A The issues explored on an everyday basis i not fly-in,
fly-out 1 it is personal

A Location as laboratory

A What they do matters a very great deal i directly and
Indirectly T leveraging advantage for communities



should play

A A site and catalyst for innovation through:

- Generating new knowledge

Forging connections to the world through high quality
scholars, visitors

Developing infrastructure (physical and virtual)
Working on problems relevant to their region
Being a hub for interaction T transaction zone
Commercialisation potentials

An attractor for enterprise

Working with other scientific assets in the region to
Increase the vigour of the local economy (and
beyond)



should play

A Growing human capital through
I Programs that are:

Aavailable to local population (including larger
number of lower SES and in many cases
iIndigenous students)

Adistinctive and high quality

Aglobally relevant i connecting students to the
world

Ainformed by regional labour market need
I Encouraging students to stay in the region i and
encouraging others to move to the region

A Institutional impact:

I Major employers; supporters of, partners in and
advocates for their communities
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e How to build vibrancy in regions

A Necessary conditions:

I Physical attributes: location, geography, resources, accessibility,
size, infrastructure

A Sufficient conditions:

I Good governance i stability, tolerance, openness, policy
settings that drive appropriate behaviour

I Cultural capital T the arts and entertainment, good food, coffee,
equally classy retall, quality local destinations i for locals as well
as visitors, education, innovation, ideas hub

I Connectedness 1 locally, within and across industry groups
regionally, statewide, nationally, internationally

I Third party endorsement (eg ebay)
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AJCU Why focus on regional universities and
mmestered regional economic development in
northern Australia?

A Tyranny of distance diminished (though not defeated)

I Transport and communications infrastructure

A Economic vibrancy exists in regional areas

A Critical issues exist in northern Australia and surrounding
regions

A Because they are there and represent significant
opportunity i huge past investment that is paying off

I Recent stats: Educational attainment is higher in regions with a
university (or campus) and where economic vibrancy exists.

I Higher educational attainment is correlated with higher earnings,
better health T and more vibrant, enterprising communities
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=]J[@8] Global opportunity for northern
SR Australia @ the tropical agenda

Approachingone-hal f of wor |l dés | andmass
Approxi mately 2/ 3
50-80% of plant and animal species
90% of coral reefs

20% of Gross World Product
Population growth twice that of rest of world
Infant mortality 11-times higher than Australia

Australia is only developed country with significant tropical landmass

Australia has a significant role to play as a leader in tropical science,
knowledge and innovation.

The Cutl er Report on Australi aos
solutionsé. an i mmediate national
Il nitiatives.. Tropi cal Experti sece



oo James Cook University
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JCU assets around $660m, annual turnover around $280m
Employs 1430 staff, educates 16000 students
Listed in top 500 universities in the world T Shanghai Jiao Tong ranking

Strategic I ntent: AA brighter fu
and di scoveries that make a diff

I Tropical Ecosystems, Conservation and Climate Change

(Dt—F

I Industries and Economies in the Tropics
I Peoples and Societies in the Tropics
I Tropical Health, Medicine and Biosecurity

Working in partnership with other universities, AIMS, CSIRO, State Government
agencies (eg QDPI&F), Foundations (eg Gates Christensen Fund), NGOs (eg UN,
WHO, Earthwatch) business and industry

Our patch i northern Queensland (sites in Townsville, Cairns, Malanda, Thursday
Island, Mt Isa, Mackay, outside of Charters Towers, Orpheus Island), Brisbane and
Singapore, but we work with a focus on Asia and the Pacific more broadly.

Our impact is local, state-wide, national and international, all from our northern
Queensland base.



—ram Br oad based nation b

A A deliberate focus on nurturing and growing vibrancy in
northern Australia T opens many opportunities

A Commitment to:

I an excellent, diverse and socially and regionally inclusive higher
education system

I an innovation agenda that drives direct engagement and benefits
across Australia

I policies that facilitate collaboration with among assets and
Industry

I a productivity agenda that embraces regional Australia

A Policy settings that support the critical nation-building
role of regional universities, because:

I they make a difference
I Australia iIs part of a gl obal K
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